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The Systemic Gap:
Why Corporate
Intervention is Critical

Nigeria’'s healthcare infrastructure is under immense
strain, creating a productivity and welfare crisis that
affects the broader economy.

Capacity Deficit: Only 5 hospital beds per 10,000
people and 1 doctor per 10,000 patients.

Financial Barrier: 97% of the population lacks
health insurance, forcing reliance on out-of-pocket
payments or total exclusion from care

The Corporate Role: By bridging this gap, partners do
not just "donate"; they actively reduce the disease
burden, improve community resilience, and align with
UN SDG 3 (Good Health & Well-being).

Restoring Health, Renewing Dignity...

THE NIGERIAN HEALTH SECTOR
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Who We Are

About PISTIS Foundation

PISTIS Foundation is a non-profit, social enterprise
vehicle, established to be a model provider of
empowerment opportunities for the economically

challenged in target communities.

We provide corporations with a turnkey CSR solution
for high-impact social investment, bridging the gap
between corporate resources and untapped potential
through our health, education and shelter initiatives.

- T GOOD HEALTH REDUCED
Our Collective Responsibility : oweteoene | 10 Weauaimes
Organisations have an increasingly ethical and social
responsibility to protect vulnerable members of our A

society in line with SDG 3 (Good Health & Well-being), (") 4 = }
SDG 10 (Reduced Inequalities) and SDG 11 (Sustainable v
Cities and Communities).
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UBOMI: Our Proven
Solution Vehicle

UBOMI is a structured, annual medical and surgical intervention
designed to deliver hospital-grade care in temporary settings.

R &

(. [
) Surgical Technical
Primary Care Intervention Integrity
Management of chronic Free surgeries for Executed in partnership
conditions (Diabetes, Hernias, Fibroids, and with Renowed Medical
Hypertension) and Cataracts etc. — Institutions, ensuring
preventative health procedures that are world-class medical
education. otherwise financially out standards and skilled
of reach. personnel
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Operational Track Record (ROI)
2019-2025

A Track Record of Medical Excellence.

Proven Returns on Social Investment since 2019. We measure success
through verified patient outcomes and economic value created.

48 'IO Medical Interventions
9 Delivered

=% Life-changing Surgeries Performed. 582 Critical Success Indicators:
:#% Total Beneficiaries (including pharmacy & optical) 19,200+ * Surgical Precision: 99%
. Success rates for dental,
Iii Laboratory Screenings done 13,447 cataract, hernia, fibroid and
& Eye Surgeries Performed LB, general surgeries.
® Confidence restoring Dental Procedures done 41758 * Efficiency Ratio: Average
= .. 17,775 NGN "cost-per-patient"
pharmacy prescriptions 10,824 compared to private

healthcare prices.
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The 2026 Ubomi Roadmap
(Strategic Scope)

Three Outreaches. One Mission. 10,000 Interventions

Ubomi 9.0: Ubomi 10.0: Ubomi 11.0:

The Lagos The Ibadan Medical &
Intervention Intervention Surgical

Outreach
=T [o]

Focus: General Focus: General Focus: General consultations, eye,
consultations, pediatrics, consultations, pediatrics, dental, mental health counselling,
pharmaceutical and

pharmaceutical and

ENT, surgery, post-op care, laboratory
laboratory procedures laboratory procedures

and pharmaceutical support.
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Financial Model )
Strategic Capital Allocation

2023-2025 COST CENTRES & 2026 PROJECTIONS

' ' 148,904,999
140,000,000 -
120.000.000 129,181,329
100,000,000 -

80,000,000 34’&1'457’
60,000,000 51,757,649
40,000,000 [—
20,000,000 -
0
2023 2024 2025 2026 (Projected)
m Surgical Care, Supplies & Medical Consumables © Volunteer Management
m Facilities, Logistics & Admin m Media & CSR Reporting
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Partnershi
Framewor

We offer structured tiers designed to maximize your Brand
Visibility, Employee Engagement, and CSR Reporting.

Tier Name Investment Strategic Value Proposition

Legacy & Leadership: Exclusive branding as
. "Powered By," Speaking Opportunities, and
(p"nCIpaI Partner) NSOM ($36'5k) and above Feature in Press Briefing, CEO ribbon-cutting,

Custom Sustainability Impact Video.

Brand Dominance: Prominent logo

N25M — N49.9M
Gold (Im | t Il ts (Scrubs,
(lmpa ($18.25K-$36.49K) L e i

Visibility: L Volunteer T-shirts,
Silver (Community Pa NI1OM —N24.5M - Slééalc;/?:d?; mz:t?o(re\(:r ansd i
($7.3k-18.24k) Certificate of Impact.

Engagement: Recognition in annual

(Supporter) Up to N9.99M ($7°29k) report and inclusion in media kits.
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Social ROI &
CSR Value

Measurable @

ESG Impact

N ! s
gh-Level ‘—;,Q‘;"
Brand Visibility A
Your brand can be featured on volunteer
scrubs, medical tents, and national press

releases, associating your logo with life-saving
care.

Receive a detailed Post-Event Impact Report
with verifiable data on patients treated—
perfect for your Annual Sustainability Report.

X Ld
TS

ployee
Engagement \"&”

Opportunities for your staff to volunteer on-

Regulatory
Alignment

Contributions align with national CSR
ground, fostering team cohesion and requirements and SDG goals.

corporate pride
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Parther

With Us!

ering 10,000 interventions in 2026.

nership tier to impact lives with us.

Financial Partnership

Naira Account:
Bank: Union Bank Plc Bank: Access Bank Plc

0106545903 1453584987

Pistis Empowerment Pistis Empowerment
Foundation Foundation Health

Dollar Account:
Bank: Access Bank Plc

1520894582

Contact Our
Partnership Team:

& Email: partnerships@pistisfoundation.org
® Phone: +234 908 522 2216
@ Website: www.ubomi.pistisfoundation.org




2026 Widely Important Goals

HEALTH EDUCATION

10000 MEDICAL 1000 SCHOLARSHIPS
INTERVENTIONS

Scan to view
all pitch decks

TOUCHING LIVES, EMPOWERING GENERATIONS
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