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Kids-off-the Street
Shelter

Transitioning from a 23-bed crisis shelter
to a 100-bed integrated Innovation Hub
and Rehabilitation Center.
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THE CRISIS
(SYSTEMIC GAP)

The Gap: Over 100,000 children
currently live on Lagos streets without
access to safe housing or formal
education.

The Risk: Without intervention, these
children face a 90% higher risk of
recruitment into organized crime or
permanent social exclusion.
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The Constraint: Pistis Foundation's
current 23-bed facility is at 100%
capacity, turning away 4 out of every
5 eligible children.
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WHO WE ARE

About PISTIS Foundation

PISTIS Foundation is a non-profit, social
enterprise vehicle, established to be a
model provider of empowerment
opportunities for the economically
challenged in target communities.

We provide corporations with a turnkey
CSR solution for high-impact social
investment, bridging the gap between
corporate resources and untapped
potential through our health, education
and shelter initiatives.
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Our Collective Responsibility

Organisations have an increasingly ethical and social
responsibility to protect vulnerable children while achieving:
e Long - term economic sustainability and future workforce
development
o Safer, more stable communities for business operations
e Enhanced corporate reputation and stakeholder trust
e Alignment with SDG 1 (No Poverty), SDG 4: Quality
Education and SDG 10: Reduced Inequalities
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OURPROVENMODELS
(THESOLUTION)

AN INTEGRATED PATH TO SELF-SUFFICIENCY

KIDS-OFF-THE-STREET SHELTER

The "Kids-off-the-Street” (KOTS) Shelter was launched in 2021 to mitigate the number

of homeless children within target communities by receiving them into the home,

rehabilitating them, and reintegrating them into society.

The shelter is currently at 100% capacity, proving demand and a need to scale to

Core Pillars:

Academic: Back to school
mobilisation & accelerated
learning

Talent: Vocational and

Character: Values- {\
based and socio- | ﬁuf@ digital literacy through
emotional mentorship Wings Academy

Our 'Receive-Rehabilitate-Reintegrate’' model is not only a safety net;

it is a pipeline for social mobility.

RECEIVE REHABILITATE

« Education « Housing
« Skills Acquisition « Feeding
» Healthcare « Clothing

In Partnership with the Lagos State
Ministry of Youth & Social Development,
receive street children for rehabilitation
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REINTEGRATE

After 3-5 years in the shelter, transition
the children first to boarding school and
where suitable, back with their families.

KIDS OFF THE STREET

WINGS ACADEMY

Wings Academy is a skill acquisition and
talent mining program designed to
provide street children with digital,
creative, musical and sporting skills.

Since its inception in 2019, Wings
Academy has provided tralnlng in
robotics, programming, music, creative
writing, chess and football.

The Wings Football Academy offers
weekly football training and annual
tournaments to more than 100 street
children. One participant recently earned
a football scholarship to a leading
secondary school.
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EVIDENCE-BASED

SUCCESS

Capacity Utilization Operational Scale
Sl ol p

(PROOF OF CONCEPT)

100% | 100% | 120000+

occupancy of Shelter proving school placement and meals served and 1000+
demand. attendance rate for all children medical checks successfully
under our care. managed.
\_ SN 3

\. b
Social Reintegration

Talent Discovery Health Outcomes

400+ 0% 15

children mentored through the major health crises due to KOTS scholars recently
Wings Academy Skills proactive monthly medical transitioned to top-tier secondary
Acquisition Program. screenings for all residents. boarding schools beginning their
reintegration process..
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KIDS OFF THE STREET

KOTS 100 & WINGS
ACADEMY INNOVATIONHUB

"We are moving from a local intervention to a scalable regional model for youth rehabilitation."

oee Maintain 100% care for the current 23 scholars.

O \ .
g L0 Full-Scale Operational Launch
L =

5. Acquire & fit-out infrastructure to accommodate 100
permanent beds & Innovation Hub 100 Beds

“'" Scale operational staff and processes in preparation to 2 "
receive /7 new scholars V 44
P

7,1 Pilot and launch the Innovation Hub curriculum. & 4

—J] < Digital Literacy > b

==« Music £ ”
e Creative Arts
 Vocational Skills 23 Beds

Sports Training
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STRATEGIC CAPITAL
ALLOCATION

FINANCIAL BREAKDOWN: 2023-2026 CAPEX & OPEX
245,029,053.00

3/;6/5,355-3/
21,646,156.14 19,592,235.20

W 2025 2024 m2025

M 2026 (Projected)
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Scaling Capital:

Construction and equipment costs
for the new 100-bed wing and the
Innovation Hub

The “Social ROI”

Increasing capacity by 430% will
reduce the "cost-per-child"
through shared administrative
overhead from 2027

Fully audited statements available
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THE POWER OF PARTNERSHIP

VALUE PROPOSITION: SCALING HOPE

Corporate and Product Partners
can also maximize Brand Visibility,
CSR Reporting and Employee
Engagement through Mentorship

QUALITY 1 0 REDUCED
EDUCATION INEQUALITIES

A

(=)

¢ PISTIS

FOUNDATION KOTS Innovation Hub | Pistis Foundation 2026

INDIVIDUAL

GIVING

The "Friend of KOTS"

N40,000 ($30)/ month

Covers: Daily nutrition and
health insurance for one
child.

The "Education Hero"

N80,000 ($60) / month

Covers: Full tuition and
vocational training at Wings
Academy.

The "Guardian Angel"
N196,390 ($145) /

month

Covers: The complete end-
to-end 360° care for one
resident child.

CORPORATE

i
KIDS OFF THE STREET

PRODUCT
PARTNER

FINANCIAL (CSR)

Legacy Partner

NS50M ($37.5k)+
Impact: Brand a dedicated
wing (e.g., Tech Lab) in the
new 100-bed Hub.

Trailblazing Partner

N23.5M ($17k)+

Impact: Full funding for a
specific group of 10 children
for 12 months.

Sustaining Partner

N10OM ($7.3K)+

Impact: Fund specialized
staff salaries, equipment
and facility maintenance.

Wellness Champion

Monthly Bulk Supply
Products: Grains, Dairy,
Beverages, Medications

Sanitation Champion

Quarterly "Clean Slate"

Pallets

Products: Detergents,
Soaps, Dental Hygiene,
Toiletries.

Innovation Champion

One-off Equipment
Donation

Products: Buses, Inverters,
Laptops, Sport Jerseys,
Musical Instruments.
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JOINUS!
INVESTIN
IMPACTING
LIVESWITHUS

]
KIDS OFF THE STREET

For One-Off Donations To sponsor a cohort, contact our

Dollar Account: partnerships team

Pistis Empowerment Foundation ~ Email:
access 1520894582 partnerships@pistisfoundation.org;

: _ kots@pistisfoundation.org

Naira Account: : P ;
@ Pistis Foundation KOTS wingsacademy@pistisfoundation.org 1R . @
cess 1444088021 ®Phone: y <. (A B . S

j 2T e e T T s (R s Yo |

/4" Pistis Foundation WINGS +234 908 522 2216: +234 805 222 0007

y Reach out to us at

unionbank ° ° °
0081362221 www.pistisfoundation.org
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