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Executive Summary

The Case for Investment — Why Now, Why UBOMI|

. A Healthcare System in Crisis

‘m Nigeria has 1 doctor per 10,000 patients and only 5 hospital beds per 10,000 people. 97% of citizens
lack health insurance, forcing catastrophic out-of-pocket costs or complete exclusion from care.

UBOMI: A Proven Turnkey Solution

Since 2019, UBOMI has delivered 48,102 medical interventions with a 99% surgical success rate at
an average cost of 817,775 per patient — a fraction of private sector rates.

2026 Ambition: 10,000 Interventions

Two strategic outreaches — Ibadan (%100M) and Lagos (#150M) — to serve 10,000 beneficiaries.
Partners receive measurable ESG impact, brand equity, and regulatory CSR compliance.
Beneficiaries await care, UBOMI 2025
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THE PROBLEM

Nigeria's Healthcare Crisis Demands Urgent Corporate Action

1 5

Doctor per Hospital Beds per
10,000 Patients 10,000 People

Capacity Deficit

Critical shortage of beds and doctors makes routine
care inaccessible for most Nigerians.

Source: World Bank - NBS - UNICEF - NMA - Dataphyte - Statista (2010-2024)

97%

Population Without
Health Insurance

Annual Medical
Tourism Spend

Financial Exclusion

Without insurance, millions pay out-of-pocket or
forgo treatment entirely — a silent health
emergency.

$1.6B

20K

Nigerians Seek
Care Abroad Yearly

57%

Births Attended by
Non-Medical Staff

The Corporate Opportunity

Every naira invested in UBOMI delivers verifiable
health impact, SDG alighment, and measurable
social ROI.
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About Pistis Foundation

Nigeria's Premier Turnkey CSR Partner for High-Impact Social Investment

Our Mission

Pistis Foundation is a non-profit social enterprise delivering
empowerment opportunities to economically challenged communities
through Health, Education, and Shelter.

We give corporations a turnkey CSR solution — bridging your
resources to verified community impact.

SDG 3: Good Health & Well-Being

SDG 10: Reduced Inequalities

. SDG 11: Sustainable Cities & Communities
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UBOMI 2026

Health Shelter Education
Free medical & surgical
outreachesin
underserved
communities.

1,000 scholarships
annually for children
from low-income
families.

100-bed emergency
shelter facility for the
vulnerable

Pistis volunteers conduct vitals screening, UBOMI 2025
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UBOMI — The Solution Vehicle

Hospital-Grade Care Delivered in Temporary Settings

Primary Care

General consultations, preventative education,

and surgical interventions including hernia
repair, myomectomy, excision biopsy, and
thyroidectomy.

Laboratory & Pharmacy

On-site diagnostic screenings and
pharmaceutical dispensing at zero cost to
beneficiaries.
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Eye Care

Cataract surgeries and free prescription glasses,

restoring sight for hundreds of beneficiaries
each outreach.

O Technical Integrity

Executed with Paelon Memorial, Amethyst
Hospital, Lagos State MoH, and 200+ vetted
volunteers.

Dental Services

Confidence-restoring dental procedures
including extractions, fillings, minor oral
surgeries, and oral health education.

Surgical Intervention — Live UBOMI Theatre

I h\\»‘x T B

health@pistis
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Proven Track Record: 2019-2025

Six Years of Verified Social Return on Investment

Total Medical Interventions Delivered

582 19,200+ 13,447 464 4,758 10,824

Life-Changing Total Beneficiaries Laboratory Eye Surgeries Dental Procedures Pharmacy
Surgeries (incl. pharmacy & optical) Screenings Performed Completed Prescriptions

| RETIS @)

O Surgical Success Rate, 817,775 avg. cost-per-patient
0 vs. %#150,000+ at private healthcare facilities

PISTIS FOUNDATION | UBOMI 2026 | CONFIDENTIAL health@pistisfoundation.org | www.pistisfoundation.org



QPISTIS UBOMI 2026

FOUNDATION

Financial Model & Budget Projection

Strategic Capital Allocation — 2023 to 2026

160M 1 Ibadan
140M - UBOMI 10.0 — Sept 21-25, 2026
120M + NlOOM ~$73k USD
100M A
80M - Lagos
60M - UBOMI 11.0 — Oct 19-23, 2026
40M A N150M ~$110k USD
20M A
OM - Combined
2023 2024 2025 2026 (Projected) UBOMI 2026 Total
M Surgical Care & Medical Supplies ® Facilities, Logistics & Admin Nz 5 OM ~$183k USD
Volunteer Management Media & CSR Reporting

PISTIS FOUNDATION | UBOMI 2026 | CONFIDENTIAL health@pistisfoundation.org | www.pistisfoundation.org



@PISTIS

FOUNDATION

UBOMI 2026

2026 Ubomi Roadmap

Two Outreaches. One Mission. 10,000 Interventions.

UBOMI 10.0

Ibadan Medical & Surgical Outreach

September 21-25, 2026

Budget: 8100,000,000

Target: 5,000 Beneficiaries

Services Provided:

° General Consultations
° Surgeries — Hernia, Myomectomy, Cataract
° Pediatrics

° ENT Surgery & Post-Op Care
° Laboratory Screening & Pharmacy

° Mental Health Education
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UBOMI 11.0

Lagos Medical & Surgical Outreach

October 19-23, 2026

Budget: #150,000,000

Target: 5,000 Beneficiaries

Services Provided:

° General Consultations
° Surgeries — Hernia, Myomectomy, Cataract
° Pediatrics

° ENT Surgery & Post-Op Care
° Laboratory Screening & Pharmacy

° Mental Health Education

A beneficiary post cataract surgery,

UBOMI 2025

@pistisfoundation.org

www.pistisfoundation.org



UBOMI 2026

@PISTIS

FOUNDATION

Partnership Tiers

Structured Investment. Maximum Brand Impact. Verified ESG Outcomes.

l@l GOLD SILVER BRONZE

PLATINUM

Impact Partner Supporter

Community Partner

N10M - N24.9M
($7.3k-$18.24k)

N25M - N49.9M

(618.25k_$36.49K) Up to §9.99M ($7.29K)

N50M ($36.5k) & above

Exclusive 'Powered By'
branding on all assets

CEO ribbon-cutting &
speaking opportunity

Feature in national press
briefing

Custom Sustainability Impact
Video

Named partner in all media &
reporting
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tags & banners

Digital media features & social
campaigns

Post-event Impact Report

Certificate of Impact

Logo on volunteer T-shirts
Social media mentions & tags

Certificate of Impact

Inclusion in CSR reporting
templates

° Prominent logo on volunteer . ° Recognition in annual impact

report

Inclusion in media kits

Digital acknowledgment

health@pistisfoundation.org | www.pistisfoundation.org
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Social ROI & ESG Value for Partners

What Your Investment Delivers

o Measurable ESG Impact

Receive a verified Post-Event Impact Report with patient-level data — ready Your brand appears on volunteer scrubs, medical tents, banners, and
to integrate directly into your Annual Sustainability Report. national press releases, associating your logo with life-saving care.

High-Level Brand Visibility

:&% Employee Engagement Regulatory & SDG Alignme

Your staff can volunteer on the ground — a meaningful team-building Contributions fulfill national CSR requirements and directly advance SDG 3,
experience that builds corporate pride and community connection. SDG 10, and SDG 11 — documented for regulatory compliance.
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Partner With Us. FOUNDATION
Deliver 10,000 Life-Changing Interventions.

Financial Partnership Contact Our Partnership Team

Naira Account (Access Bank): 1453584987

Pistis Empowerment Foundation Health

Dollar Account (Access Bank): 1520894582

Pistis Empowerment Foundation Health
Email: partnerships@pistisfoundation.org
Health: health@pistisfoundation.org
Phone: +234 908 522 2216
Website: www.ubomi.pistisfoundation.org

PISTIS FOUNDATION — Restoring Health. Renewing Dignity. Touching Lives, Empowering Generations.



